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Access Activator
Idea stage application form 
This form is also available in: 
· Large Print
· Braille
· Audio
· NZSL guide to filling in the application
These formats can be found at https://www.whaikaha.govt.nz/about-us/our-work/accessibility-work-programme/access-activator
Applications open on 2 March 2026 and close at midnight 29 March 2026.
Please send your application form via email to outreach@whaikaha.govt.nz
Section one: the problem
Problem statement
Questions to help you answer this section:
· What everyday access or inclusion problem are you addressing?
· Who experiences it?
· Why is this problem important now?
[Please write your answer below, up to 300 words]

What happens today?
Questions to help you answer this section:
· What is the current situation/solution?
· Why does this problem continue to exist?
[Please write your answer below, up to 300 words]

Section two: lived experience 
Who with lived experience is involved?
Questions to help you answer this section:
· Who has informed this idea?
· How will lived experience shape the project?
[Please write your answer below, up to 300 words]

Section three: the idea/solution  
What and how?
Questions to help you answer this section:
· What will you build or trial?
· How will it work and delivery value?
· Is it a product, service, process, tool?
[Please write your answer below, up to 500 words]

Section four: users and equity  
Considerations 
Questions to help you answer this section
· Who will directly benefit? (Depth vs breadth)
· How does this support equitable access?
· How does it consider Turi Māori and tāngata whaikaha Māori?
[Please write your answer below, up to 300 words

Section five: what will you test?  
Key assumptions
Questions to help you answer this section
· What are you most unsure about?
· What needs testing first?
· What makes this a meaningful improvement?
[Please write your answer below, up to 300 words]

Section six: delivery plan  
Key activities and risks 
Questions to help you answer this section
· What are your key milestones
· What will week-by-week delivery look like (high level)?
· What could slow this down?
· Who is doing what?
[Please write your answer below, up to 600 words]

Section seven: capability and readiness   
Capability and readiness 
Questions to help you answer this section
· What are the skills and experience in your team?
· Who else is involved?
· What support would help you most?
[Please write your answer below, up to 300 words]

Section eight: learning and sharing    
Insights you expect to generate 
Questions to help you answer this section
· What do you expect to learn from this programme?
· How might insights be shared for system learning?
[Please write your answer below, up to 300 words]

Section nine: budget snapshot 
Costs 
Questions to help you answer this section
· What will the funding be used for? (are reasonable accommodations, such as interpreters, required?)
· Do you have co-funding or in-kind support?
[Please write your answer below, up to 500 words]

Funding requested 
Total asked for (up to $25,000)
[Please write total funding amount requested below]
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