
Developmental Evaluation Report Summary 
At midpoint of certification cycle for community residential services – sensory, intellectual and physical disability

	Name of provider:
	IDEA Services

	No of houses visited and locations - suburb and town only:
	3
	Blenheim

	Date visit/s completed:
	28 June 2017

	Name of Developmental Evaluation Agency:
	Standards and Monitoring Services


General Overview:

	The xxxxx men and xxx woman aged between xx and xx live in this house and have been flatmates for many years and consider each other good friends. The men share the three-bedroom house and the woman lives in the flat situated on the property. The flat has a small kitchenette so she shares the kitchen and meals with the main house.

The people are considered to have a reasonably high level of independence whereby the house is staffed approximately four hours a day, two hours morning and night and one three-hour shift midday on weekends. The service recently obtained 1:1 support of 5 hours a week for one of the people to support to access the community more, link with friends and participate in volunteer work.

Three staff are rostered on a regular basis; however it seems they often get moved around to other residential houses in the town at short notice and this is disconcerting for the residents as they often don't know who will be turning up on the day. Support for the staff by management could be improved, as they are feeling isolated and unsupported at times. The staff showed affection and respect for the people and seem to go beyond the level of duty in such ways as supporting them to plan and take holidays and experience new things. 

The people make choices about their everyday life and most are out and about during the day. One is retired and likes to make his own decisions about his day, still drives and is very independent. The others all have daily programmes and routines that provide plenty of variety. This includes (for some) joining in with regular happenings run through the IDEA Services drop-in centre in Scott Street as well as other independent activities and interest either at home or out in the community. There is no vehicle available as the people are mostly independently mobile and the house is within walking distance to the town centre, the drop-in centre and most community facilities.

It seems there has been some very noticeable improvements for the people. One man in particular has ‘flourished’ in the past few years, taken a lot more control of his life; for example, he has grown a beard and now goes to the barber regularly. 

Most of the people have family involvement or long-term friends and have regular contact with them.


Quality of Life Domains – evaluative comment on how well the service is contributing to people achieving the quality of life they seek.

	1 – Identity: The people are choosing and realising personal goals in various ways. Three have formal personal plans developed in association with the Outcomes Facilitator, although the Evaluation Team only viewed one as all the others were in transit on various people’s desks it seems. This tends to cause some delays in progressing the goals or even initiating them as they were not in the house for hands-on staff or the people to follow. The new computerised systems and use of tablets for staff to record everyday events and follow progress will certainly improve this situation.

The people in the house have known each other a long time and are all good friends who enjoy spending time together and have similar interests while at times also pursue their own interests. They seem to look out for each other and are well aware of each other’s qualities and strengths. All seem to get on well while also having a variety and friends and connections of their own outside the home. They seemed to be supportive of each other and are generally good flatmates. The dynamics of the house can be challenging at times however, these problems seem to be well understood by the service with staff providing management and oversight to help.

Families said they did not have much input into the planning or running of the service and that their family member was competent and encouraged to do this themselves. They also said the service was approachable for them when they needed to be.

The relationships we observed between the staff and the people seemed to be very positive and natural although it seems changes or alterations to the staff happen often and are frustrating and confusing at times for the people.

Needs Assessments are carried out regularly, one person was recently reassessed at the request of the service and extra hours were assigned for support to access the community more.

The xxxx flatmates have joint ownership and responsibilities for their cat. They all contribute each month to a cat food and health account. Some also share the cost of Sky network.

Some of the people have timetabled programmes that are mostly for their reference and reminders. These are all individualised and include a variety of planned activities and social times with friends at the xxxxx Street drop-in centre, visiting the library, participating in community exercise groups like Aquarobics. Some are regular volunteers for various groups such as at a local opportunity shop, a community food kitchen and another man helps with garden and landscape work at the local high school.

One of the men is retired and has chosen not to participate in personal planning. 

Although able to advocate for themselves generally, the people do not seem to be involved with any self-advocacy groups that could build on these skills. We recommend this be encouraged – one way would be to reinstate regular house meetings that the residents could run themselves.
2 – Autonomy:  
The people in this house are encouraged to express themselves as much as possible and supported to be the ultimate decision makers about their lives by giving them the assistance they need to make these decisions. All have good receptive language and are able to express themselves verbally. 

The people are actively involved in meal planning, food shopping and preparation, with personal choices and variety included in the menu plans. Everyone contributes to the running of the house by helping with chores, such as cooking, vacuuming, gardening, taking the bins out, doing the dishes etc, and seemed to be very proud of these roles. 

The people use the phone to call or receive calls from family and friends and some share a Sky subscription to the house. The Blenheim branch of IDEA are one of the first participants of a rollout using new technology with internet and tablets in each of the houses. Some of the people in the house are making good use of this and are learning to use their own devices and the one in the house. This will be a great asset in the future for both staff and residents.

It seems there are frustrations across the board with the people and staff about staff changes at short notice and temporary staff working in the house (the perception is that temporary staff are placed here because the house is considered reasonably easy to manage). We believe this needs to be carefully monitored by the service as some of the people do not cope well with such changes that lead to anxiety and adverse behaviours. 

3 – Affiliation: The people are all involved in various activities in the community through their day programmes, sports, and personal, social and cultural interests. Most also have regular contact and connections of their choosing with their family and family networks or friends outside the home.

The people in this house have busy lives outside of their home enjoying life models similar to other people in the community where they pursue a variety of personal interests and activities based on individual preferences. Examples of these are playing bowls, going fishing, watching sport, joining exercise groups, attending art classes, volunteering in the community, pottery, men’s shed, regular local café visits, holidays outside the region, and socials, community and cultural events.

4 – Safeguards: The service supports these people to actively participate in and have friends in the community. The people plan and meet with friends and volunteers where they enjoy shared interests such as fishing, pottery, sports and art. Family relationships are very important to the people and are fostered by the service as much as possible. 
It seems a more consistent staff team and regular staff meetings with the relevant people in attendance are needed in this service to support the current staff and to ensure best practice is maintained. We recommend these meetings be held off-site or away from the people who live in the house to allow candid conversations to be held. 

 5 – Rights: The service recognises and promotes each individual’s competence and qualities and attempts to enhance their self-image through positive approaches. Respectful, positive language and behaviour were evident in the interactions we witnessed between the staff and the people and in the daily records.

There seems to be some concern that four hours a day (in two-hour blocks and less on weekends) is not enough to provide the support for the people especially at the end of the day. This time is taken up mostly with household chores, cooking and record keeping, with little time left for one to one time with individuals. For those with limited family connections or spells of anxiety, this would be hugely beneficial. Although the residents of the house are considered to be independent (and they value this), we encourage the service to consider the changing needs of some of the people in this house in future planning and staffing levels.
6 – Health and Wellness: Maintaining good physical and mental health is a notable focus of this service and the people’s health concerns are well recognised and recorded. One man has recently experienced an increase in epileptic episodes and another has been diagnosed with a health condition that requires close monitoring. All appointments, changes in medications and presentations are noted and acted on accordingly. If extra supervision is needed, the staff in other areas of the Blenheim service step in. For example, after a recent visit to hospital one person stayed in another house with overnight staffing. 
The people are clearly comfortable in their home and demonstrate a sense of belonging and pride. They enjoyed showing the Evaluation Team around their home telling us about themselves, their lives and what was important to them. We believe this, combined with the comments from their families/whānau, indicate they experience continuity and security.   




Progress on meeting the most recent certification audit requirements – summary of findings

	There were no corrective actions noted.



Outline of requirements and recommendations (not including those relevant to support for specific individuals)

	Requirements:
None.
Recommendations:

Alternative residential options remain a focus for one of the people who sometimes expresses a desire to change her living situation.

Regular house meetings be held and run by the people.

Ensure regular staff meetings are held and attended
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