
Developmental Evaluation Report Summary 
For community residential services – sensory, intellectual and physical disability

	Name of provider:
	IDEA Services, Xxxxxxxxx

	No of houses visited and locations - suburb and town only:
	3
	Xxxxxxxxx

	Date visit/s completed:
	11-13 September 2018

	Name of Developmental Evaluation Agency:
	Standards and Monitoring Services


General Overview:

	Three homes were part of this evaluation. The people living in these homes range in age from 37 to 64 years. IDEA services support the people to live together with a focus on common interests and compatibility. 
All the people attend day programmes also run by IDEA services. 
Service Managers are now based more in the homes they manage, and this has been received positively by the people living in the homes and staff teams.

The Evaluation Teams identified areas for recommendation as follows:
· The Key Person role in personal planning would benefit from oversight by the Service Manager to ensure that goals are met
· Maintenance issue with the pathway and showers need to be addressed
· Assess managing and minimising stress from the impact of proposed changes in vocational programmes
· Address inconsistent approaches in support strategies across residential and vocational services.

· Action informal advocacy request.
The Evaluation Teams identified the following requirement:
· Action specialist reviews to safeguard against infection and ill health



Quality of Life Domains – evaluative comment on how well the service is contributing to people achieving the quality of life they seek.

	1 – Identity: The people are encouraged to have personal plans. Families are invited to contribute.
The bedrooms in the homes are personalised and reflect the interests of the people living there. 
The people have varied and individualised day programmes. A service review is underway within the branch. Changes to the Vocational Service is in the process of being actioned. The process of implementation does not identify ways to minimise stress for people using this service. 

House meetings are held (Flatmate meetings) and the people facilitate and record minutes from the meetings. 
2 – Autonomy: The people are encouraged to participate in the running of their home, helping with meal preparation, making lunches and doing laundry. 
The staff are respectful of the people’s dignity when assisting with their personal hygiene and most of the people do not require assistance when showering. 
Personal information is managed in a confidential manner.
3 – Affiliation: The people told us about various community events and places they like to go to in the local community. Individual interests are supported and encouraged. 
4 – Safeguards: Risk Assessments, Crisis and Alert Plans are in place and supported with detailed personal support information. Medication and Incident reporting are in place; copies were sighted in the central files and in the register at the home. 
Fire and earthquake drills are in place and people in the homes able to explain what to do in this event. Maintenance issues for pathways and showers need to be resolved in two homes.
5 – Rights: Complaint procedures are in place and evidence was sighted of support given to raise concerns.
6 – Health and Wellness:  Support staff indicated a strong awareness of the health and wellbeing of the people in the homes. Specialist reviews and referrals are required to meet the ongoing health needs of people. 


Outline of requirements and recommendations (not including those relevant to support for specific individuals)

	Requirements:
Action specialist reviews to safeguard against infection and ill health.
Recommendations:

The Key Person role in personal planning would benefit from oversight by the Service Manager to ensure that goals are met.
Maintenance issue with the pathway and showers need to be addressed.
Assess managing and minimising stress from the impact of proposed changes in vocational programmes.
Address inconsistent approaches in support strategies across residential and vocational services.

Action informal advocacy request.


