
Developmental Evaluation Report Summary 
For community residential services – sensory, intellectual and physical disability

	Name of provider:
	IDEA Services North Shore

	No of houses visited and locations - suburb and town only:
	1
	Northcote, Auckland

	Date visit/s completed:
	27-28 July 2017

	Name of Developmental Evaluation Agency:
	Standards and Monitoring Services


General Overview:

	Currently xxxx people share the home; they are aged between xx and late xx years. Despite the diversity of the group, IDEA Services has supported the people to live together by providing varied activities and independent day programmes. All of the families interviewed expressed a very high level of satisfaction in the service.

The Evaluation Team identified areas for recommendation as follows:

•
staff training on mental health/dual diagnosis and ageing/dementia

•
investigate the benefit of the installation of a bidet

•
regular reviews and recording of discussion/consent on the use padlocks on fridges and the pantry in the kitchen 

•
informed consent approvals were scheduled to be reviewed in 2011 but have not been completed. We recommend scheduling of the Supported Decision-Making Process and completion of the process in the short-term.



Quality of Life Domains – evaluative comment on how well the service is contributing to people achieving the quality of life they seek.

	1 – Identity: The people are encouraged to have personal plans.
 
The bedrooms in the home were personalised and reflected the interests of the people living there, including artwork, family photos, ornaments and craft work. In the main living area, there were several display boards and a whiteboard which had personal information displayed. This was not reflective of the other aspects of the homelike atmosphere and it seemed inappropriate for the information to be displayed in a communal living space. We discussed this being addressed and for the information to be displayed in a more fitting space, such as the staff room or in the people’s bedrooms. We were advised this would be addressed swiftly.

House meetings are held and the people facilitate and record minutes from the meetings. We sighted the records and noted that, where appropriate, the staff had added side notes. The people said they are comfortable in speaking up and in providing feedback about their home.
2 – Autonomy: In the open plan kitchen, there are padlocks on the two fridges and the pantry. The Evaluation Team recommends the need for these to continue to be used is reviewed regularly. 

The home has two bathrooms; one an accessible wet area shower and the other has a bath. The staff are respectful of the people’s dignity when assisting with their personal hygiene and most of the people do not require assistance when showering. 

The Evaluation Team sighted informed consent paperwork located in the individual files. These were due to be reviewed with the families in 2011 but this has not occurred. We were advised the service is undertaking a new process called Supported Decision Making.

3 – Affiliation: The interests and employment the people had before retirement have continued with the support of the service. The people told us about various community events and places they like to go to. The families said the people are busy and appear to have very full lives. The staff book a service vehicle during the week if required and at the weekends a manager’s car is available for them to use.

4 – Safeguards: Risk Assessments, Crisis and Alert Plans are in place and supported with detailed personal support information. Medication and Incident reporting is in place; copies were sighted in the central files and in the register at the home. Fire drills are practised and one of the people living in the home who has a hearing loss showed us a light which is activated to alert her in the case of an emergency. We were told a second person’s bedroom is fitted with a similar device.

5 – Rights: Recently a person from Advocacy Services visited with the people at home to discuss rights and advocacy. The people told the Evaluation Team they are able to speak up for themselves.

An easy to read option of the Complaints Procedure is available to the people. The people also provide regular feedback at the house meetings they attend.

6 – Health and Wellness: Referrals are made when specialist input is required. The home has alarms on several exit points – the front door, two sliding doors in the open plan living area and a person’s bedroom. The staff told us they activate the alarm when everyone is home in the afternoon and evening.


Outline of requirements and recommendations (not including those relevant to support for specific individuals)

	Requirements:
Recommendations:

Schedule staff training specific to the needs of the people sharing the home 

Review the option of a bidet to assist the people in being independent in their personal care 


Review the process for the use of locks on fridges, cupboards and pantries (IDEA Service Memorandum, 29 October 2013) is met.
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