
Developmental Evaluation Report Summary 
For community residential services – sensory, intellectual and physical disability

	Name of provider:
	IDEA Services West Central Auckland

	No of houses visited and locations - suburb and town only:
	1
	Glen Eden, Auckland

	Date visit/s completed:
	31 Oct – 2 Nov 2017

	Name of Developmental Evaluation Agency:
	Standards and Monitoring Services


General Overview:

	The house in Glen Eden is home to xxxx men with high support needs due to their failing health and age. A day programme operates from the home during the week; this is managed by members of the support team who work within the home.  The staff team are focussed on ensuring the best health of the men who share the home and we support this with a suggestion to review menu plans to ensure they are nutritious and in line with the guidelines for the ageing person with fragile health. The staff prepare the main meal of the day at lunchtime to assist the men with digestion.

Recommendations linked to this evaluation include:

•
revisit key IDEA Services documents to ensure the information in current, complete and correct. These include, but are not limited to, Home Understandings, Informed Consent and Cover Sheets for Individual Files.

•
evaluate safe, hard surface options for the mobility needs of the men when transferring from inside the home to the garden and large grassed area at the side of the home.

 The Service Manager has recently been appointed to oversee the management of the home. We spoke with families who reflected a positive approach on his behalf to build open and transparent communication with all the families. Currently the level of satisfaction is varied. The Evaluation Team encourages ongoing reviews of the preferences of each person and their family in key aspects of service delivery such as finances and personal planning. There was general consensus that the support staff assigned to the home were held in high regard.


Quality of Life Domains – evaluative comment on how well the service is contributing to people achieving the quality of life they seek.

	1 – Identity: We reviewed the personal plans, goals and reviews. The goals were a reflection of the interests of the men and were varied. Individual Home Understandings are in place. In each of the cases sighted the information was incomplete – the portion of the person’s benefit to be paid directly into their account was not entered. We recommend this be actioned. There have been limitations to the number of community activities the men have been able to participate in due to their health needs and the ease of access to a mobility vehicle. The current van no longer meets the needs of the men and a request has been made to the Transport Division of IHC for a wheelchair accessible van. The Area Manager outlined alternative plans available for the staff to use when a vehicle is required for any of the men’s use. In the interim, some therapists and services are visiting the home. Some of the families interviewed have known the staff who work in the home for many years and consider that the communication between them works very well. 
2 – Autonomy: The Evaluation Team observed the staff talking to the men face to face often to engage and ensure their participation in our visit. The staff ensure they manage face to face handover between shifts so they can update each other on each of the men living in the home. These discussions are supported by notes in the Staff Communication Book and the Individual Diaries. 
3 – Affiliation: The men are not involved in voluntary or community group organisations. Participation in the local community varies and is dependent on the health needs of the men being met.
4 – Safeguards:  The people are encouraged and supported by the staff to have regular contact with their families. An Occupational Therapist assesses and reviews with the staff the use of hoists, safety rails, walkers, wheelchairs, commodes and hospital beds. Paperwork was sighted referring to the use of environmental restraints and a harness for personal safety. The staff were able to describe the use of enablers and restraints in the home.
5 – Rights: The families interviewed are aware of a complaints process and know several of the staff working in the home; they have confidence in these staff being able to answer any queries they may have. In addition, we received favourable comments on the contact with the new Service Manager. The families were satisfied with the information regarding lines of communication within the service branch.
6 – Health and Wellness: The staff prioritise meeting the men’s health needs and are familiar with the protocols of care for each man. The staff ensure a verbal changeover between shifts and notes are also recorded daily in diaries.  Access to doctors and specialist health services is in place. The staff are mindful of infection control procedures whilst completing tasks. Annual Health Checks are completed in line with the service policy.


Outline of requirements and recommendations (not including those relevant to support for specific individuals)

	Requirements:
Recommendations:

Review Home Understanding and Informed Consent documentation to ensure they are complete and current.
Review plans for the outdoor area to ensure it provides a safe and private environment. The service response to the recommendation follows: Outdoor area already levelled and concreted and work requested to fit a fence on the grass area to add privacy and increase safety.
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