
Developmental Evaluation Report Summary 
For community residential services – sensory, intellectual and physical disability

	Name of provider:
	Te Rori A Mua

	No of houses visited and locations - suburb and town only:
	2
	148 (The Cottage) & 162(The Main House) Pooks Road, Ranui, Auckland 

	Date visit/s completed:
	12 February 2020

	Name of Developmental Evaluation Agency:
	Standards and Monitoring Services


General Overview:

	Te Rori a Mua Trust provides a residential service to people living with an intellectual disability.  xxxx live at 162 Pooks Road.  These xxxxx live in a range of dwellings including the ‘Main House’, xxxxx a ‘Sleepout’ xxx ‘The Rumpus’ xxxxx and ‘The Cabin’ xxxxx.   The Cabin is a purpose-built dwelling which has recently been erected on the site.  Another dwelling is part of the Te Rori a Mua Trust property called ‘The Cottage’.  This three-bedroomed home is located further down the road at a separate address (148 Pooks Road) and xxxx currently live there.
Approximately seven years ago a day programme was established on the site for the xxxx from the Trust and also opened to other people from outside the Trust who wished to attend.  The number of people attending the day programme has increased over the years and this has had an impact on the xxxx living at Te Rori a Mua.
Several of the xxxx have been associated with the service since it opened.  xxxx of the xxxx are employed and/or undertaking study for part of the week.

The Evaluation Team identified a number of strengths associated with the service and these are listed below:

· The rural setting is valued by the xxxx and their families.

· The location is close to public transport which is regularly used by some of the xxxx.

· The involvement of families is supported and valued by the xxxx and the support staff.

· The Service Manager is a key asset to the xxxx and the service; he has strong interpersonal skills.

· The support staff are long-serving, culturally diverse and have a strong knowledge of the xxxx.

· Some of the xxxx have activities in their day which provides them with an opportunity to mix with people other than those with whom they live.

· The involvement of other providers in the delivery of support for day programmes and employment opportunities.

· The sustainability of the farm and the benefit of this to the xxxx. 

Many of the areas noted for development in the last SAMS evaluation report (August 2017) had not been followed through and this report strongly recommends Te Rori a Mua Trust responds to the following suggestions for the benefit of the xxxx living there:
· Examining the impact of the day programme on the men who live residentially with respect to service boundaries, resourcing with sufficient staffing and focusing on support for the xxxx daily living skills. 

· Updating Home Agreements in accordance with the contract requirements. 

· Revising the personal planning processes to reflect the men’s aspirations and dreams.

· Rostering sufficient staff residentially to provide individualised support for the xxxx s daily living skills and personal goals.

· Implementing regular family and consumer surveys.

· Implementing regular staff meetings, staff training, team building and appraisals.



Quality of Life Domains – evaluative comment on how well the service is contributing to people achieving the quality of life they seek.

	1 – Identity: 
Many of the xxxx’s goals are aligned with ‘everyday’ type activities or activities that are already established as part of the men’s day or week

The xxxx participating in the Trust day programme join others who have chosen to access the day service.  Many of the people who attend the day programme from outside the residential service are people who have ‘very high needs’ (VHN) funding and require 1:1 support. 

The day programme operates from the garage located on the property. Most activities related to the day programme are done as a group and are either activities based at the property or community-based including van rides and visits.  The people attending the Day programme access the residential property and use the bathroom facilities and living and outdoor areas of the service. 

2 – Autonomy: 
Some of the xxxx take part in activities on the farm and daily activities  

Meal preparation is currently done by staff and the xxxx’s lunches are prepared by the support staff on the day before. 
Support staff work across the residential and day programme.  The roster indicates that most of the staffing hours are allocated to the day programme because a number of the people who attend the day programme from outside require 1:1 support as a result there is no longer sufficient staff rostered on residentially through the week and weekends to meet the xxxx’s needs and support daily living goals.
The roster indicates that most shifts have only one rostered staff person residentially and this person must oversee the men at the Cottage also.  An additional staff person is rostered on for three nights to oversee the men cooking in the Cottage.  On the other nights the xxxx in the Cottage are expected to join the men at the Main House for meals.
3 – Affiliation:
Some of the xxxx participate in community activities along with the day programme participants such as swimming, walks, beach visits and picnics.  For the most part, they go on outings as a group and individualised activities are limited.  Activities include church groups, Special Olympics, Ten pin bowling, movie nights and speedway.  
4 – Safeguards:
The DAA Certification Audit had a number of Corrective Actions relating to restraint minimisation.  After discussion with the Managers, we are satisfied that most of these have been met but there is still a requirement for a ‘restraint register’ which includes the environmental restraints that are currently in place in the home.  Additionally the approval document needs updating to ensure reviews and consideration of the impact the use of restraints has on others.  We heard that there is a ‘locked pantry’ in the kitchen as one of the xxxx has a compulsion related to food.  We also heard that the laundry products were in a locked cupboard in the laundry area.
5 – Rights: 
The families felt they were able to raise concerns with the staff and manager if required.  

An advocacy service is available to the xxxx and the service has access to a Counsellor who is specialised in supporting people with disabilities.
6 – Health and Wellness:  
The service supports the xxxx to have the best possible health and we heard about them having regular dental and medical checks. 
One of the support staff is a trained nurse and has oversight of the medication practices of the Trust.  Medication for all the xxxx including the xxxx at the Cottage in kept in a locked cupboard in the office of the Main House. 
The Corrective Action relating to medication has met the criteria stated.
We noted the completion of some of the MOH Corrective Actions as outlined in their Certification Report dated June 2018.  The Evaluation Team was provided with information about how these actions have been met but notes that some are outstanding, and this has been discussed with the Manager (see Corrective Actions). 

There had been few staff meetings and minimal staff training in the past year and communication had broken down at times within the staffing team. There was an expressed desire for an improvement in the way the staff are supported and valued for the work they do. 
There appeared to also be a need for regular meetings, staff training, team building and regular appraisals.

The Evaluation Team encourages the management and Board to revisit its future direction in relation to support for the men’s home and day programme.  This was also raised as a recommendation in the SAMS Evaluation Report of August 2017.




Outline of requirements and recommendations (not including those relevant to support for specific individuals)

	Requirements:
· Examining the impact of the day programme on the xxxx  who live residentially with respect to service boundaries, resourcing with sufficient staffing and focusing on support for the xxxx’s daily living skills. 
· Rostering sufficient staff residentially to provide individualised support for the xxxx’s daily living skills and personal goals.

Recommendations:

· Updating Home Agreements in accordance with the contract requirements. 

· Revising the personal planning processes to reflect the xxxx’s aspirations and dreams.

· Implementing regular family and consumer surveys.

· Implementing regular staff meetings, staff training, team building and appraisals.


