
Developmental Evaluation Report Summary

At midpoint of certification cycle for community residential services – sensory, intellectual and physical disability

	Name of provider:
	Totara Trust

	No of houses (5 or more beds) visited# and locations - suburb and town only:
	# 1
	Levin

	Date visit/s completed:
	23 March 2021

	Name of Developmental Evaluation Agency:
	Margaret Wyllie and Associates


General Overview: 
	xx people live in the service; xx females, xx males aged xx



Quality of Life Domains – evaluative comment on how well the service is contributing to people achieving the quality of life they seek.

	1 – My Identity/Tuakiri – xx of these people are non-verbal.  One person in this house has a “My Life Story”.  These are usually provided by the person’s family.  No one in this home is involved in an intimate relationship.  Families are very involved with their person and the service.  Foundation members have a son in this service.  Every Thursday the foundation members have all of the people to their private home for lunch.  The Code of Health and Disability Commissioner’s Rights was displayed and available in an Easy Read format.  Additional copies were available in the office.  Also available was the Advocacy Handbook.  Two people have their parent/sibling as welfare guardian.  Each person had a consent form in place signed by family members.  These people live in a spacious home set in the most private and peaceful surroundings where they have free access to the large area of grounds, garden and bush walks.

2 – My Authority/Te Rangatiratanga – The vocational programme is presented in picture format to assist people to understand what is available.  Care Plans are written in language that is easily understood.  Pictures are used to enhance peoples’ understanding.  Two of the people can talk about their needs and ask for help.  The other three people are supported by support staff to undertake all of their activities.  All families are involved to assist with informed choice.  Key workers are identified in all Care Plans.  There is opportunity to change a key worker if things are not working out.  Daily notes for each person are recorded following each shift on the roster and a Handover form was introduced in July 2020 to ensure information about each person was clear.
Each person had in place a Lifestyle Plan which identified each person’s goals. Goals are set for a six monthly period and reassessed at three months While documentation pertaining to each person is well written, the information is not in one file; it is fragmented and kept in several different locations.

Lifestyle Plans were signed by the families, where possible, the people in the service and staff.

3 – My Connections/Te Ao Hurihuri – The three non-verbal people in this home go swimming each week in the hydrotherapy pool and two of these people enjoy going to Riding for the Disabled (RDA).  These people also enjoy outings in the van to parks and beaches and tactile experiences.  
The xx attends Hosanna monthly, run by the Salvation Army, swimming and competes in local and North Island competitions for Special Olympics.  xx family is her world.  xx loves going home every fortnight and loves airplanes, and has many models in xx room.  xx enjoys writing letters to xx pen pal.

To ensure these people are part of their community, the activities available keep them included eg Riding for the Disabled, library visits, Special Olympics, hydrotherapy pool, walks in parks, beach visits, farm visit very Thursday for lunch.  Totara House has a van and car available for use to facilitate community involvement.  Every effort is made to assist and strengthen relationships with the community and especially places of importance to these people.

4 – My Wellbeing/Hauora – Three families interviewed stated that their family member lives in a safe environment.  It was evident whilst visiting that the staff treated these people with respect and consideration.  Each person had an appointed key worker and supportive family involvement.

The three non-verbal people had Restraint Consent forms signed by family and staff.  These were for enabling safety, including lifting belt, seat belt harness, wheelchair belt, shower chair belt and bed sides.  All staff have signed to say that they have read the Care/Restraint Plans and dated.

Each person has had a General Practitioner appointment in either December 2020 or January and March 2021.  Each person is weighed monthly and have bowel charts, which are both recorded (bowel charts daily).

Medications are blister packed.  A Nurse Practitioner from Horowhenua Community Practice observes staff’s medication practice annually.

5 – My Contribution/Tapaetanga – One person has paid employment at a family business on Tuesday mornings for two hours.  This person is a character; she signed in at the opening meeting and then stated that she was “off to do dirty work” (sweeping).  Library visits, RDA, community events, Special Olympics, hydrotherapy pool and community outings are also important.

6 – My Support/Taupua – Each person had an identified key worker identified on Residents’ Personal Care Needs.  Each person had in place a Residential Personal Care 
Needs Plan which identified:

· Personal Care/hygiene and dressing

· Eating and Drinking

· Elimination and Menstruation (females)

· Communication and Mobility
Each person also had a Totara House Lifestyle Plan Goals which recorded Goals set by (circle) resident-parent/family/whanau-advocate-Manager-key person.  The Lifestyle Plan Goals also identifies goal, date set, present achievement, how goal is to be achieved, progress after three months, achievement after six months.

7 – My Resources/Nga Tuhonohono - Each person had in place a Home Agreement which is reviewed annually.  Only family members sign the Home Agreements.  All of the people in Totara House are supported and/or have guidance to manage their finances.  In place is Residents’ Personal Finances policy, for review July 2021.

8.1 – Staffing - In place is Human Resources 4 which includes policy/procedure relevant to compliance with relevant legislation.  19 Recruitment and Appointment of Staff policy outlines the process.  All staff members have in place a written individual employment agreement which have been reviewed/updated in either September or October 2020.  Within the individual employment agreement there was no clause in relation to confidentiality or conflict of interest.  From interviews with management, they believe that Totara Trust has sufficient qualified and competent staff to deliver services to the people.  They engage with Links Training (2008) Ltd to provide their annual training.  Links is also Career Force registered and accredited by the NZQA as a category 1 private training establishment.  Four staff have Career Force Level 3.  All staff have a current First Aid certificate.  Performance appraisals for all staff were completed in 2020.  The Manager’s most recent performance appraisal was undertaken in 2019.

8.2 – Health & Safety - In place is Health and Safety policy HS1, for review July 2021.  Totara Trust has an appointed Health and Safety and Infection Control Officer with significant involvement in Health and Safety issues prior to her employment at Totara Trust.  The COVID-19 QR code was displayed at the entry, as well as a sign-in register and hand sanitiser.  Communication re risks were pointed out to the evaluators on entry, as well as any hazards.  On this day there was painting maintenance being carried out.

The Health and Safety policies and the Emergency Systems procedures form part of business continuity and disaster recovery, however, Totara Trust did not have one clear document that identified business continuity and Disaster Recovery Plan.

Totara Trust utilises the Corrective Action process to identify and manage continuous quality improvement principles.  Corrective Action Principles are embedded in practice.  In place is 6 Quality and Risk Management Manual and 8 Quality Environment Manual.

8.3 – Governance and Management Structure Systems - Totara Trust has a board of six trustees.  Three are family members of the founding organisation and of the other three, one is an accountant, one has building/maintenance and environmental interests and there is also a parent involved.  The Trust Board meets bi-monthly and the Manager, Vocational Manager and Administration Manager provide written reports to the Board and attend the Board meetings. If the Board wishes to go into committee to discuss any matters, the Manager and Vocational Manager would be asked to leave.  Whilst this is a family business, there are clear expectations of the roles of management and governance.

There is a good mix of staff who have been with Totara Trust for many years.
8.4 – Financial Management and Systems – Totara Trust is in a financially viable position.  A trustee is a chartered accountant who manages the accounts, which are audited by Cotton Kelly Chartered Accountants (external).  The performance report for 30 June 2020 was made available.  The Office Manager previous employment was at the Bank of New York internal banking.

Totara Trust undertakes forward financial planning one year in advance.  Their loan is almost paid off. At each Board meeting Actuals Against Budget figures are provided.  Totara Trust was clear that it is a Not For Profit organisation and any surplus money goes back to the people.

The Resident’s Personal Finances policy identifies the responsibilities and general procedure.  There is a sound process of reconciliation of chits/invoices to balance in each account.  Residents’ accounts records were well documented.  The Manager has the overall responsibility for the relationship with each resident whose financial affairs the Trust supports.  Most parents govern their person’s money.

8.5 – Resolution of complaints related to service provision - Within the Governance policy/procedure manual, there is Complaints GMG4, for review July 2021 which complies with the Health and Disability Commissioner’s Code of Rights Right 10, as well as a Complaints Flowchart and This is a Complaint and This is a Compliment forms.

Totara Trust has a Complaints Log which required expansion to include a brief summary of the complaint, actions taken and resolution.  This was completed during the evaluation team’s visit.  Totara Trust utilises a Corrective Action Log to ensure appropriate improvements are made based on the analysis of complaints received.

Staff and family/whanau satisfaction surveys are undertaken.  The Office Manager stated that staff voices are very well heard.

9 Value for Money - Totara Trust operates a person-centred review of goals in collaboration with family/whanau and where practical, the person.  There is in place Recognition of Maori Values and Beliefs/Treaty of Waitangi policy GMG10, however, this did not include how Totara Trust demonstrates a commitment to Whaia Te Ao Marama.  


Progress on meeting the most recent certification audit requirements – summary of findings
	Finding 1.3.12.3 – Medication competency assessments were being completed and signed off by a support worker.
Action – Provide evidence that medication competency assessments are completed by an RN.
Progress – Met
Finding 1.4.2.1 – Not all surfaces are able to be cleaned hygienically in the Karaka House kitchen.
Action – Ensure the bench and walls surrounding the stove in the Karaka House kitchen are fit for purpose.
Progress – Met


Outline of requirements and recommendations (not including those relevant to support for specific individuals)

	Requirements were made in relation to:
6 – My Support/Taupua –

· Each person had fragmented records which provided a challenge to piece a person together in a holistic manner.

NZ Government Standards for Accreditation

Standard 8.1 Staffing – 

· Within the individual employment agreement there was no clause in relation to confidentiality or conflict of interest.

· The Manager’s most recent performance appraisal was undertaken in 2019.
Standard 8.2 Health and Safety – 

· Totara Trust did not have one clear document that identified business continuity/disaster recovery Plan.

Standard 8.3 Governance and Management Structures and Systems –
· There was no process/policy identifying management of perceived, actual or potential conflicts of interest, including between management and governance roles.

9 Value for Money –
· The Recognition of Maori Values and Beliefs/Treaty of Waitangi policy GMG10, however, this did not include how Totara Trust demonstrates a commitment to Whaia Te Ao Marama.
Evidence of meeting these requirements is due to be sent to the developmental evaluation team by 21 May 2020.

Recommendations were:
· That the terminology Care Plan be replaced with Support Plan to be more reflective of the Enabling Good Lives (EGL) principles

· That all of the people in the service are enrolled on the electoral roll.

· That a personal profile sheet be developed for the front of each staff member’s file.

· That a process be developed in policy that ensures staff continue to provide Totara Trust with a current driver’s licence when renewed.

· That Totara Trust develops a clause that states that Totara Trust will follow a robust decision-making process in responding to results of Police vetting if the result contradicts what the prospective employee has stated on the application for the position. 

· That Totara Trust includes in their Recruitment and Appointment policy a clause that states they do not employ a worker who has a conviction for a specified offence under Schedule2 of the Children’s Act 2014.

· That position descriptions be reviewed to include performance expectations and person specifications.
· That Totara Trust ensures in policy who is responsible for children whilst in the houses of Totara Trust.

· That when people in the service and staff go on an outing, this be documented at the house meeting eg who has gone on the trip, where they have gone and anticipated return time.
· That the Mission Statement be revised to be reflective of support and Enabling Good Lives
· That the Manager seek a second party to sign off monthly when she completes the reconciled banking summaries.
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