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           OIA1188 
 

 
  

 
1 July 2026 
 
 
Tēnā koe

 

Thank you for your Official Information Act 1982 (OIA) request of 28 May 
2026, to the Ministry of Disabled People - Whaikaha (the Ministry), requesting 
information relating to Budget 2026.  

I have answered each of your questions below.  

1. The agency's Budget 2026 savings options paper(s) or 
initiative bids submitted to the Treasury or the Minister between 
1 September 2025 and 19 May 2026. 

Items to the Minister for Disability Issues 

The Ministry has provided three briefings to the Minister relating to Budget 26 
savings initiatives.  

The first two papers, REP/WHK/25/12/082 - Budget Initiatives for Budget 2026 
(dated 4 December 2025) and REP/WHK/26/4/018 - Budget 2026 (dated 22 
April 2026), are attached in Appendix 1.  

Please note: 

• the Main Estimates for Vote Disabled People and the Supplementary 
Estimates for Vote Disabled People originally enclosed in 
REP/WHK/26/4/018 are refused under section 18(d) of the OIA, as this 
material is publicly available here: Disabled People - Estimates by Vote - 
Budget 2026 - 28 May 2026 

• names and contact details for staff members have been considered 
outside of the scope of your request and redacted accordingly. 

https://budget.govt.nz/budget/2026/by/vote/dispeo.htm
https://budget.govt.nz/budget/2026/by/vote/dispeo.htm


The third paper, REP/WHK/26/5/22 (dated 12 May 2026), is withheld under 
section 9(2)(g)(i) and 9(2)(f)(iv) of the OIA. This is in order to maintain the 
constitutional conventions for the time being which protect the confidentiality 
of advice tendered by Ministers of the Crown and officials and maintain the 
effective conduct of public affairs through the free and frank expression of 
opinions by or between or to Ministers of the Crown or members of an 
organisation or officers and employees of any public service agency or 
organisation in the course of their duty. 

Items to Treasury 

The Ministry uploaded information relating to the savings initiative for Vote 
Disabled People into the Crown's Financial and Information System. There 
were three initiatives put forward: 

• No implementation of Savings Target (the Ministry's preferred option) 
• Partial implementation of Savings Target 
• Full implementation of Savings Target (the bilaterlised option) 

Full implementation of Savings Target was the bilateralised option for Budget 
2026. Treasury has proactively released a summary of Vote Disabled People’s 
savings initiative included in Budget 2026, and the material is publicly available 
here: Summary of Initiatives in Budget 2026 | The Treasury New Zealand 
(page 28 of the Summary of Initiatives document provides information about 
Vote Disabled People). 

We have provided a summary of the two unselected savings initiative 
proposals in Appendix 2, in accordance with section 16(e) of the OIA. 

2. Any document showing any FTE reduction expected at the agency as 
a result of Budget 2026, broken down by business group, function, or 
location to the extent that breakdown exists. 

One document has been identified within the scope of your request and is 
withheld under section 9(2)(g)(i) and 9(2)(f)(iv) of the OIA.  

Please note the Ministry is still working how best to optimise its operating 
model and holds no documentation about any expected FTE reductions broken 
down by business group, function or location.  

3. Any document held by the agency that defines or identifies 
which of its roles are considered 'frontline' and which are not, for 
the purpose of the Budget 2026 exercise. 

https://www.treasury.govt.nz/publications/summary-intiatives/summary-initiatives-budget-2026


This part of your request is refused under section 18(e) of the OIA, as the 
document alleged to contain this information does not exist. 

4. Any business case, modelling, or analysis dated between 1 
September 2025 and present concerning the use of AI, 
automation, or digital tools to replace, reduce, or substitute roles 
within the agency. 

This part of your request is refused under section 18(e) of the OIA, as the 
document alleged to contain this information does not exist. 

The Ministry has not identified any FTE reductions as a result of its use of AI. 

AI is being used to support staff, not replace them. The Ministry’s focus is on 
reducing time spent on repeatable and resource-intensive tasks so staff can 
focus on higher-value work, including system leadership, accessibility, 
alternate format standards, policy advice, monitoring and support to other 
agencies. 

This represents a shift in how work is supported and prioritised, not a 
reduction in staffing levels.  

5. Any change proposal, indicative structure document, or 
consultation document issued to staff or unions on or before the 
date of this request relating to the Budget 2026 savings exercise. 

This part of your request is refused under section 18(e) of the OIA, as the 
document alleged to contain this information does not exist. 

6. Correspondence between the Chief Executive (or equivalent) 
and the Minister, the Treasury, or the Public Service 
Commissioner between 1 January 2026 and present concerning 
the savings exercise or workforce reductions.  

The Ministry’s Chief Executive received a letter regarding Public Service 
transformation from the Public Service Commissioner, Secretary of the 
Department of the Prime Minister and Cabinet and the Secretary to the 
Treasury on 19 May 2026.  

The Public Service Commission will be proactively releasing this letter on its 
website, therefore a copy is refused under section 18(d) of the OIA, as the 
information will soon be publicly available. 

Please note, as part of its commitment towards increasing transparency, the 
Ministry intends to make the information contained in this OIA response, and 



any attached documents, available to the wider public. The Ministry will do this 
by publishing this letter on our website. Your personal details will be deleted, 
and no information that would identify you as the requestor will be released.  

If you wish to discuss this response with us, or if you are seeking any further 
information, please contact OIA requests@whaikaha.govt.nz.     

 

If you are not satisfied with this response, you have the right to seek an investigation 
and review by the Ombudsman. Information about how to make a complaint is 
available at www.ombudsman.parliament.nz or 0800 802 602.  

Ngā mihi nui  
 

 

Emma Williams 
Manager, Ministerial and Executive Services 

mailto:OIA_requests@whaikaha.govt.nz
http://www.ombudsman.parliament.nz/


















 

   

 

IN-CONFIDENCE 

• is consistent with the proposed appropriations to be set out in the 

Appropriation (2026/27 Estimates) Bill, as entered by the Ministry of 

Disabled People into the Treasury’s CFISnet system 

• is consistent with existing appropriations, financial authorities, and Cabinet 

decisions up to 20 April 2026 

• has been prepared in the required format, and in accordance with the 

guidance that has been issued by the Treasury 

• has been appropriately reviewed by the Ministry of Disabled People’s senior 

management team – with a particular focus on areas where new strategic 

information, such as statements about what an appropriation is intended to 

achieve, is now required, and 

• has been through an appropriate quality assurance process and is free of 

material errors and omissions. 

 

The Budget process requires that you review the Estimates documentation, and then 

confirm to the Minister of Finance that it is fit for publication.” 

 

Recommendation 

I recommend that you sign the attached letter to the Minister of Finance 

 

 

Yours sincerely 

 

 

 

Paula Tesoriero MNZM  

Secretary for Disabled People and Chief Executive  

 

 





 

   

 

IN-CONFIDENCE 

• is consistent with existing appropriations, financial authorities, and Cabinet 

decisions up to 20 April 2026 

• has been prepared in the required format, and in accordance with the 

guidance that has been issued by the Treasury 

• has been appropriately reviewed by the Ministry of Disabled People’s senior 

management team – with a particular focus on areas where new strategic 

information, such as statements about what an appropriation is intended to 

achieve, is now required, and 

• has been through an appropriate quality assurance process and is free of 

material errors and omissions. 

 

The Budget process requires that you review the Estimates documentation, and then 

confirm to the Minister of Finance that it is fit for publication.  

Recommendation 

I recommend that you sign the attached letter to the Minister of Finance 

 

 

Yours sincerely 

 

 

 

Paula Tesoriero MNZM  

Secretary for Disabled People and Chief Executive  

 

 



 

 

 

 

   April 2026 

 

Hon Nicola Willis 
Minister of Finance 
Parliament Buildings 
WELLINGTON 
 

Dear Minister 

 

2026/27 Estimates: Ministerial Sign-off for Vote Disabled People 

 

I advise that the Estimates of Appropriations 2026/27 and Supporting 
Information documents for Vote Disabled People, for which the Ministry of 
Disabled People is the administering department, have been completed – 
and that it is accurate and suitable for publication. I confirm that the 
information provided: 

is consistent with the policies and performance expectations of the 
government, and has been prepared in accordance with the Public Finance 
Act 1989 

• is consistent with the proposed appropriations to be set out in 
the Appropriation (2026/27 Estimates) Bill, existing 
appropriations and financial authorities, and with Cabinet 
decisions up to 20 April 2026. 

• is provided in the required format, and has been prepared in 
accordance with the guidance that has been issued by the 
Treasury, and 

• has been through an appropriate quality assurance process and 
is free of material errors and omissions. 

In signing this statement, I acknowledge that I am responsible for the 
information for Vote Disabled People administered by the Ministry of 
Disabled People included in the Estimates of Appropriations 2026/27 and 
Supporting Information. 



 

 

 

 

Sincerely 

 

 

 

 

Hon Louise Upston 

Minister for Disability Issues  



 

 

 

 

  April 2026 

 

Hon Nicola Willis 
Minister of Finance 
Parliament Buildings 
WELLINGTON 
 

Dear Minister 

 

2025/26 Supplementary Estimates: Ministerial Sign-off for Vote 
Disabled People 

 

I advise that the Supplementary Estimates of Appropriations 2025/26 and 
Supporting Information documents for Vote Disabled People, for which the 
Ministry of Disabled People is the administering department, have been 
completed – and that it is accurate and suitable for publication. I confirm 
that the information provided: 

• is consistent with the policies and performance expectations of 
the government, and has been prepared in accordance with the 
Public Finance Act 1989 

• is consistent with the proposed appropriations to be set out in 
the Appropriation (2025/26 Supplementary Estimates) Bill, 
existing appropriations and financial authorities, and with 
Cabinet decisions up to 20 April 2026. 

• is provided in the required format, and has been prepared in 
accordance with the guidance that has been issued by the 
Treasury, and 

• has been through an appropriate quality assurance process and 
is free of material errors and omissions. 

 

In signing this statement, I acknowledge that I am responsible for the 
information for Vote Disabled People administered by the Ministry of 



 

 

 

Disabled People included in the Supplementary Estimates of 
Appropriations 2025/26 and Supporting Information. 

 

Sincerely 

 

 

 

 

Hon Louise Upston 

Minister for Disability Issues  



 

IN-CONFIDENCE 

Appendix 2 

Summary of initiative: Optimising the Ministry - No 
implementation of Savings Target 

Initiative Summary 

Optimising the Ministry 
This initiative optimises the workforce through leveraging the benefits from operational 
efficiency and realising the investment in AI. Further work is planned in early 2026 to 
review our operating model and organisational design, reassessing roles through 
attrition, shifting investment into priority area. 

Type of initiative 

Service or policy savings 

Total Operating over the forecast period 

$0.000 million 

Total Capital over the forecast period 

$0.000 million 

 

Operating Funding Summary 

over the forecast ($m) 

 2025/26 2026/27 2027/28 2028/29 2029/30 Total 

Total Cost - - - - - - 

Total Savings - - - - - - 

Net Funding - - - - - - 

 

 

Capital Funding Summary 

over the forecast ($m) 

 2025/26 2026/27 2027/28 2028/29 2029/30  

Total Cost - - - - -  

Total Savings - - - - -  

Net Funding - - - - -  

 2030/31 2031/32 2032/33 2033/34 2034/35 Total 



 

IN-CONFIDENCE 

Total Cost - - - - - - 

Total Savings - - - - - - 

Net Funding - - - - - - 



 

IN-CONFIDENCE 

Summary of initiative: Optimising the Ministry - Partial 
implementation of Savings Target 

Initiative Summary 

Optimising the Ministry 
This initiative optimises the workforce through leveraging the benefits from operational 
efficiency and realising the investment in AI. Further work is planned in early 2026 to 
review our operating model and organisational design, reassessing roles through 
attrition, shifting investment into priority area. 

Type of initiative 

Service or policy savings 

Total Operating over the forecast period 

$(0.748) million 

Total Capital over the forecast period 

$0.000 million 

 

Operating Funding Summary 

over the forecast ($m) 

 2025/26 2026/27 2027/28 2028/29 2029/30 & 
OutYears 

Total 

Total Cost - - - - - - 

Total Savings - 0.187 0.187 0.187 0.187 0.748 

Net Funding - (0.187) (0.187) (0.187) (0.187) (0.748) 

 

 

Capital Funding Summary 

over the forecast ($m) 

 2025/26 2026/27 2027/28 2028/29 2029/30  

Total Cost - - - - -  

Total Savings - - - - -  

Net Funding - - - - -  

 2030/31 2031/32 2032/33 2033/34 2034/35 Total 

Total Cost - - - - - - 

Total Savings - - - - - - 



 

IN-CONFIDENCE 

Net Funding - - - - - - 

  



 

IN-CONFIDENCE 

 




